Get Your ARRS Fit

Workforce Planning Checklist

Following the How Fit Is Your ARRS? webinar, use this checklist
to assess your practice across the five pillars of ARRS fitness.

October is when workforce weaknesses become visible.
The question is not whether you have ARRS roles in place —

it is whether your model is actually working.
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What is your ARRS fitness score?

Count how many times you answered
Mo or Unsure across the 23 questions abowve.

My ARRS Fitness Score: /23

0-4 No or Unsure —
Your model appears broadly ARRS fit

5-10 No or Unsure —
Some areas need attention before October

1+ No or Unsura
Your model may carry significant
operational or governance risk

Fully managed
clinical pharmacy

teams

Governance,
supervision and
recruitment handled

What your answers may be telling you

I your score highlights several aneas fior improvernent,
your ARRS model may be creating more work than it
saves = with risks around governance, wasted
funding, and reduced GP capacity.

My top three priorities before October:
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Your next step

If your scone highlights several areas for
improvernent, a free 30-minute ARRS
Fitness Review will help you identify
exactly where to focus before October.

Book Your Free
ARRS Fitness Review
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